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Delayed passengers and luggage
The timely arrival of passengers and baggage is a major determinant of an airline's performance (Hamilton, J. S., & Nilsson, S. 2020). Whenever it happens, clients have the right to claim compensation from the airline. Time factor is a key explanation why people prefer one carrier to another.
Problem Statement 
In this study, the researcher discusses the impact of delay on both sides of the two actors, that is, the Airline and the customers.
Significance 
If a customer is delayed, an airline can be responsible for up to 4,694 SDRs in losses. If their baggage is lost, the carrier can be held responsible for up to 1,131 SDRs in compensation (Citizensinformation. i.e., n.d.). However, the carrier is not responsible for damages if it took all the necessary precautions, or it was difficult to take those precautions.
[bookmark: _GoBack]Alternative action and Recommendation
Even though most Airlines have implemented these strict measures to ensure that their clients' satisfaction is the top priority, for there to be total satisfaction, both parties need to observe the time factor. Both clients and luggage were delaying to get to the flight, hence inconveniencing the Airline and other punctual clients. 
In my recommendation, every Airline should introduce an ancillary fees policy. It can be implemented in various ways, such as luggage fee on all late bags and one bag fee policy. The one bag free policy raises the penalty of a single bag but charges all the subsequent bags. This approach has increased Airline on-time efficiency as assessed by late flights on some airlines that have implemented. 

Advantages and Disadvantages 
However, it has several impacts on late flights and airline services. For instance, the baggage fee introduction will boost delivery efficiency indirectly by improvements in passenger demand. Also, it could directly boost by upgrades in airport-side procedures, or it could deteriorate due to obstruction in security lines and overcrowding of aircraft overhead bins and walkways.
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